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Birchensale Middle School
Accessibility Action Plan 2023/24

Below are three action plans relating to; improving access to the curriculum, access
to the physical environment and improving the delivery of written information. These
plans will be reviewed by SLT/Governing body.

Action Plan 1: Improving access to the curriculum.

e Ensure all staff have specific training to meet the individual needs of all
pupils.
All staff to be aware of the needs of pupils with SEND or other medical
conditions.
To monitor assessment data to identify progress for vulnerable groups and
implement additional support/intervention as required where gaps appear.

e To purchase resources to support pupil’s access to the curriculum.

Action Plan 2: Improving access to the physical environment of the school.
Ensure access around the school environment is suitable for visually impaired
pupils, staff and visitors.

Classrooms are optimally organised to promote participation and
independence of all pupils.

Systems and structures are in place to allow pupils with medical needs to
have easy access to parts of the school for needs to be met.

Action Plan 3: Improving the delivery of written information.
¢ Review information presented to parents/carers to ensure it is accessible.

e All SEND information including Individual Provision Maps to be made as
accessible as possible.
e Improve use of technology/media to deliver information to all parents/carers.

'High expectations, equitable provision and nurturing every individual.’




Action Plan 1 Improving access to the curriculum for all pupils including those with disabilities
Development Ensure all staff have specific training to meet the individual needs of all pupils

priority 1:

Overall targeted Experienced/skilled staff can provide support and advice to others.

outcome: Staff have the necessary skills/improved confidence in meeting the needs of individual pupils.
Strategies Timescale Resources Responsibility Success Criteria

Provide appropriate Ongoing according to | CPD courses SLT/RSM Pupils are supported

CPD related to areas of | needs of pupils joining | Staff meeting time appropriately to access all
SEND i.e. ASD, ADHD | the school. areas of the curriculum.

Use expertise of
individual staff to
support others.

Development

All staff to be aware of the needs of pupils with SEND or other medical conditions.

priority 2:

Overall targeted All learning activities will be differentiated to meet the needs of individuals

outcome: Pupils will be supported appropriately to make expected progress

Strategies Timescale Resources Responsibility Success Criteria

Staff to be given up to SEN profile updated Time to amend RSM Staff fully informed on pupil
date information for every Autumn and information. Office staff needs.

SEND pupils through Spring. Photocopying. Up-to-date information shared
the SEN profile. Care plans/medical with all relevant members of
Updated care plans and | needs - Autumn term staff.

medical needs list to be | + ongoing.

made available to all

staff.

'High expectations, equitable provision and nurturing every individual.’




Development priority
3:

To monitor assessment data to identify progress for vulnerable groups and implement additional
support/intervention as required where gaps appear.

Overall targeted
outcome:

All pupils will be on track to make expected levels of progress.
Pupils will receive appropriate intervention and support.

Strategies

Timescale

Resources

Responsibility

Success Criteria

SLT to regularly review
data and meet with
HOD to identify
groups/individuals who
are below expectations.
Identify and implement
appropriate/successful
intervention strategies.

Termly - beginning
Autumn term 2023

Meeting time.
Funding to purchase
resources.

Funding to employ
additional staff to
deliver intervention
lessons.

SLT/RSM

Staff make full use of
assessment data to inform
planning and identify
appropriate intervention and
support to enable all pupils to
reach expected targets.

Development

To purchase resources to support pupil’s access to the curriculum.

priority 4:

Overall targeted Pupils will be able to complete all learning tasks to the best of their ability.

outcome: Resources will be planned for and used effectively to enable pupil progress.

Strategies Timescale Resources Responsibility Success Criteria

Identify areas where
resources are lacking to
enable pupils to access
the curriculum.

Ensure
recommendations from
external agencies have
been identified and
supplied.

Ongoing from Autumn
term 2024

Research items
needed and purchase
as and when required.

SLT/RSM
+ teaching/support
staff

A range of resources are being
used successfully to enable

pupils to have full access to the
curriculum and make progress.

'High expectations, equitable provision and nurturing every individual.’




Action Plan 2 Improving access to the physical environment of the school

Development Ensure access around the school environment is suitable for visually impaired pupils staff and visitors
priority 1:

Overall targeted Visually impaired pupils/parents/visitors will be able to move around the school premises safely and with
outcome: confidence.

Strategies Timescale Resources Responsibility Success Criteria

Visually Impaired By September 2024 Time from VI SLT/RSM Improvement to the school
advisory teacher and teacher/OT Site manager premises and purchased

OT to complete audit of
the school to identify
areas for improvement/
development.

Relevant changes
made to the school to
visually impaired pupils.

Purchase necessary
resources.

Time to carry out any
work.

resources will enable pupils to
make better use of the school
environment.

Development

Classrooms are optimally organised to promote participation and independence of all pupils.

priority 2:

Overall targeted All pupils can access resources and materials with minimal difficulty.

outcome: All pupils can participate in tasks with minimal distraction.

Strategies Timescale Resources Responsibility Success Criteria

Staff to consider layout | By September 2024 - | Furniture/display Teachers/SLT to Pupils carry out learning tasks
of classroom furniture in | then ongoing to boards/consumables | monitor with confidence and an
relation to needs of support different to be updated as appropriate level of

pupils.

Classrooms to be
clearly labelled to allow
easy access to
resources.

learning activities.

required.

independence.

'High expectations, equitable provision and nurturing every individual.’




Development

Systems and structures are in place to allow pupils with medical needs to have easy access to parts of

the school for needs to be met.

priority 3:

Overall targeted Pupils with medical needs know what to do and where to go to have their needs met.

outcome: Staff are made aware of pupil needs and the arrangements for them to be met.

Strategies Timescale Resources Responsibility Success Criteria

Care plans clearly state | Autumn term 2024 Time to organise Office staff Pupils with medical needs are
what arrangements are | and updated on a medication.CPD SLT to oversee able to have a full access to the

required for different
pupils and where they
can access
support.Specific staff
have easy access to
pupil medication and
can administer it as and
when appropriate.

regular basis or when
situations change.

curriculum and know where to
go to have needs met.

'High expectations, equitable provision and nurturing every individual.’




Action Plan 3 Improving the delivery of written information.

Development Review information presented to parents/carers to ensure it is accessible

priority 1:

Overall targeted All parents/carers will be able understand and respond information passed on from school.
outcome: School information is available in a range of formats/languages

Strategies Timescale Resources Responsibility Success Criteria

Ensure information on From Autumn term Support from Web SLT School website and all other

the website is clear and
easy to
read/understand.
School office will
support and help
parents to access
information and
complete school form.
Polish/Urdu speaking
TA's will support
parents with EAL.

2023
Ongoing as and when
the need arises.

design company
Time to work with
parents.

Training for TA's

communication from school is
available in a number of formats
to cater for the differing needs
of parents/carers.

Parents have been given an
opportunity to express views on
presentation of school
information.

Development

All SEND information including Individual Provision Maps and Individual Pupil Profiles to be made as

priority 2: accessible as possible.
Overall targeted Pupils/parents/carers and staff will be able to use relevant SEND information.
outcome: SEND information will be up-to-date and provide relevant support for pupils.

'High expectations, equitable provision and nurturing every individual.’




Strategies

Timescale

Resources

Responsibility

Success Criteria

SEN profile updated
with any new
information and saved
in shared area. IPM
documents uploaded
onto Bromcom to
improve accesibility.
Pupil target sheets to
be put in planners and
shared with
parents/teachers.
New Individual Pupil
Profile documents
completed for all SEND

pupils.

From Autumn term
2023 - then termly.

Time for UMU to
update all current
IPM.

Time for RSM/UMU to
review IPM
documents.

Admin time to
populate NEW
Individual Pupil Profile
documents.

RSM/UMU

Pupils needs will be met more
effectively. Pupils will have an
improved knowledge of and
commitment to achieving
targets.Parents will provide
relevant support for pupils to
achieve targets.

'High expectations, equitable provision and nurturing every individual.’




Development

Improve use of technology/media to deliver information to all parents/carers.

Investigate other ways
to present/share
information to/with
parents.

priority 3:

Overall Parents/carers will be fully informed on school events and have regular feedback on their child/children's
targetedoutcome: progress.

Strategies Timescale Resources Responsibility Success Criteria

Collect feedback from Summer Term 2024 Time to collect SLT Parents will provide useful
parents/carers about + ongoing as new information. Admin feedback which is acted upon to
ease of gaining technology is Time to implement Team/Operations improve communication.
information. introduced new ideas. Methods of communication will

be established to enable all
parents/carers to access the
information they need to
support their children.

Date adopted by Governors:

Date of next review:

July 2024

July 2027

'High expectations, equitable provision and nurturing every individual.’




